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1. Overview

The library at the West African Research Center (WARC) is an active epicenter of research and discourse pertaining to Africana.  Particular to the region, WARC is situated in Fann Residence in close proximity to the University of Cheikh Anta Diop. This sublime location makes it the perfect meeting space for colleagues, friends, and strangers (if only for a little while) to greet and exchange.

The library, events, conferences, study abroad experience and café are all host to the “home away from home’’ atmosphere that WARC provides. 

This report will focus on the West African Research Center (WARC) library.  It serves as a report the 2010 library fellowship and is divided into four sections:

1. Overview

2. Major Objectives

3. Minor Objectives

4. Key Findings and Overall Recommendations

This report will describe the major and minor objectives (accomplishments) for the fellowship.  This report also provides suggestions and recommendations for future work in the library, which appear in red throughout the text.
2. Major Objectives

On May 12, 2010, Dr. Jennifer Yanco, Boston University and Adama Diouf, WARC Chief Librarian related the internship objectives. The work completed for each task appears in italicized text.  Again, recommendations and suggested next steps appear in red.
· Assistance with advanced research using the Internet. WARC librarians are eager to have further training in accessing documents and databases online.
In order to fulfill the objectives of this first task, I created a Wikispace. A Wikispace is a revolutionary Internet tool —it serves as a message board, a discussion forum, as well as a teaching instrument for any topic in the information environment.  
Recommendation: Create(d) a wikispace.  The new WARC Wikispace serves as a launch pad to electronic Africana resources, specifically those in high request at the WARC library.  The site contains information about scholarships, diverse research portals, and study abroad opportunities. The WARC Library wikispace is here: http://westafricanresearchcenter-dakar.wikispaces.com/
WARC Staff, students, and visiting researchers will access the Wikispace from the WARC library website.  

Next steps: The WARC website manager must include the Wikispace link to the WARC library website. The WARC Library wikispace is here: http://westafricanresearchcenter-dakar.wikispaces.com/
· Videos of WARC Conferences/lectures. WARC has for some time filmed events in its lecture series. These films need to be catalogued so that they will be visible in the DLIR as well as WARC’s catalogue. For this, we need a list of events films filmed from Dieng and then two or more annotations from Dr. Professor Sene.

To date, WARC has a fully developed YouTube presence: a homepage and two video posts

currently populate the site (see highlighted titles below). 

Amadou Dieng and I identified twelve video-recordings that will post to the WARC YouTube page (listed below). http://www.youtube.com/user/WARCDakar.  
i. K7:1 Femmes en Politiques

ii. KYR:-1

iii. Les Evenements de Mai 68 Clairfique

iv. Edris Mackward, Frantz Fanon

v. Cassette 1, Conference Djibril Samb

vi. Hommage Prof Yia

vii. Conference Craig Calhoun

viii. Ceremonie Dedicace Momar Cisse

ix. Dedicace Amady Dieng

x. Hommage Lucien Lemoine
Next steps: Please provide summary and keyword tags to each YouTube post—which will allow greater public access. Directions for posting/editing YouTube videos are in Appendix A.

Recommendation:  When editing video recordings from 30 minutes to 10 minutes, ensure that video clips remain under 10 minutes. Videos over 10 minutes in length will not load.
· List of holdings to be verified/updated. All items on this list need to be checked against what is actually in WARC’s collection.
During the course of the internship, new acquisitions were catalogued.  The library staff will catalogue the remaining acquisitions. 
Next steps: Complete the acquisitions list. Next, add local call numbers to the new 

acquisitions.  
· WARC film library. WARC has recently acquired a large collection of films; all need to be catalogued so they will be entered both in DLIR and the WARC catalogue. 
I catalogued and organized 359 new titles for the WARC DVD Collection.  The list is posted to the 


Wikispace.

Next steps: Add the DVD lists to the WARC library website.

· Jeune Afrique. We have a backlog of Jeune Afrique to be catalogued.

WARC’s Jeune Afrique collection was catalogued and shelved. They are in use. 
· Labeling acquisitions. We have a backlog of acquisitions that need to be labeled for shelving.
The WARC Library team created an acquisitions list for new titles. 

Next steps: Add local call numbers to new acquisitions.

Recommendation: The library requires a printer. A printer will allow its  
staff to create book labels digitally.
· Reshelving. Need to go through the collection, reshelve books. 

Next steps: Once new acquisitions are labeled, a complete reshelving process will commence.
3.  Minor Objectives

The solutions for many of the recommendations are resolved through the Wikispace and website.  

By providing a more active forum between the library staff and its users, there will be a deeper level of engagement between them. Wikispaces serve as the common link—they are message boards for pertinent information. As a result, WARC’s electronic outreach will expand.

4.  Key Findings and Overall Recommendation

Overall, the library is performing excellently—it is accessible, visible, and approachable.  In order to make it more user-friendly and dynamic, I highly suggest the following:

· Re-classify the African Diaspora portion using LC Subject Headings (see Appendix B).  LOC records can be obtained using online subscriptions available at the US Embassy Dakar Library (Appendix B).
· The library collection requires a map.

· A printer would assist the library staff tremendously.

· The library needs a collection policy statement. A collection statement will frame a larger narrative for the library to shape its course and directives of research (see a suggested statement in Appendix C).

· In an attempt to streamline the book donation process, the library should start a running list of highly requested book titles, and post them to the wikispace.
· The library needs more shelf space. Donate outdated (encyclopedic) materials to local libraries.
Appendix a

WARC Library YouTube Protocol

Materials

The purpose of this section is to describe the procedure for editing and posting You Tube 

videos to the WARC You Tube account.

· WARC You Tube account login
· Computer with access to the internet

· Internet Service Provider (e.g., Safari or Internet Explorer)

· Keyboard 

Procedure

YouTube: Video-editing Phase

1. Select conference videos to be included on the YouTube site

2. Edit video clips to EXACTLY 10 minutes (or less)

3. YouTube supports a wide variety of video codec forms. Here is the list of some well-known formats which YouTube supports:

a. WebM

b. .MP3G4

c. MOV files

d. .AVI

e. MPEGPS

f. .WMV

g. .FLV

YouTube: Uploading Phase

1. Once you’ve finished editing your video, made sure it’s less than 10 minutes, smaller than 2GB in size, and in acceptable format (mentioned above)

2. Click the ‘Browse’ button to browse for the video file you’d like to upload to our site. Select the file you wish to upload

3. Click the ‘Upload Video’ button to start the uploading process

4. As the video file is uploading, enter as much information about your video as possible in the relevant fields (including Tile, Description, Tags, and Category).  You’re not required to provide
specific information, but the more information you include, the easier it is for users to find your video!

5. Click the ‘Save Changes’ button to save the updated you’ve made to the video file.

YouTube: Manage WARC Homepage

1. Direct the browser to www.youtube.com

2. Click the ‘Sign In’ button on the upper right corner of the page to login to the WARC account

3. Manage WARC’s YouTube page at this address:

a. http://www.youtube.com/user/WARCDakar
4. When editing a YouTube video click on WARCDAKAR link near the sign-out button in the upper right screen. Click on “My Videos” to manage and edit video information.

APPENDIX B

I. WARC Library of Congress Protocol

The purpose of this section is to describe the procedure for creating Library of Congress records for the library.

Materials

· WARC Library Catalog

· Computer with access to the internet

· Internet Service Provider (e.g., Safari or Internet Explorer)

· Keyboard 

· OhioLink website

· http://www.ohiolink.edu/http:
· Library of Congress Classification Website 5 (**WITH ACCOUNT AND PASSCODE)
· //classificationweb.net/

Procedure

WARC Library Catalog: Obtain LOC Numbers for Holdings

1. Review the WARC Library Catalog

a. Point the internet browser towards the OhioLink website: http://www.ohiolink.edu/
b. Make sure that  the ‘Books’ tab is selected on the search box menu

2. In order to obtain the LOC classification number for each of WARC’s catalog, enter each book title into the OhioLink search box 

a. Select the book that matches the library catalog

b. Record the ‘LC NO’ from the record

WARC Library Catalog: Obtain LOC Classification

3. Once you’ve recorded the ‘LC NO’ from the OhioLink website, direct the internet browser to the Library of Congress Classification website:

a. http://classificationweb.net/
b. Click ‘Log On’ option from menu

4. Login to the LOC Classification website as a user (WITH ACCOUNT AND PASSCODE)
5. Copy and paste the LC NO into the classification to retrieve LOC Classification and Subject Heading information

APPENDIX C

I. Collection Development Statement
The section outlines a suggested collection development statement for the WARC library.  WARC should develop a collections policy that respects and compliments the policies and practices of other libraries.  

There currently exists no single institution devoted to West African culture which collects, analyzes, researches and organizes exhibitions on a scale and definition comparable to those of WARC.  WARC will coordinate efforts in the collection of Africana cultural material.

The Library supports the students, faculty, and staff of the West African Research Center. Publications are acquired through donations to support instructional and research programs at WARC.
WARC is dedicated to the collection, preservation, research and exhibition of West Africana historical and cultural materials reflecting the breadth and depth of the experiences of persons of African descent.

The library staff seeks to identity previously undercapitalized, inadequately researched or neglected subject areas.  The library divides its subjects into four distinct areas:

· Images 

· Material literature culture documenting West Africa (history, social studies, sociology, anthropology, political science, philosophy, religion, literature)

· Art and material culture documenting the Africana historical perspective (Diaspora)
· Africana film heritage

The library will enhance and support the efforts of researchers, staff, and students at WARC.
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